
International Sponsor- 

District 6170 AR

FY 2025-26 

GLOBAL GRANT PROJECT

Host Club – Xalostoc D4170

"TRAINING AND TREATMENT IN 

CLEFT LIP AND PALATE CLINIC"

PHASE 2 – STRENGTHENING AND 

EQUIPPING



Community Needs

APPROXIMATELY 1 IN EVERY 700 CHILDREN BORN ALIVE SUFFERS FROM CLEFT LIP AND/OR 
PALATE; IN THE STATE OF MEXICO APPROXIMATELY 90 CHILDREN ARE BORN A YEAR WITH THIS 
CONDITION
THE CLINIC STARTED ACTIVITIES IN JULY 2023, APPROXIMATELY 70 PATIENTS FROM BABIES TO 
ADULTS HAVE BEEN TREATED
THE XALOSTOC ROTARY CLUB CARRIED OUT AN OPERATIONS CAMPAIGN IN AUGUST OF THIS YEAR

• WE RECEIVE MORE THAN 200 REQUESTS FROM PATIENTS WHO DO NOT RECEIVE ANY TYPE OF 
TREATMENT 

• 47 WERE ACCEPTED, OF WHICH 35 WERE OPERATED
• 11 BABIES FROM 1 TO 15 MONTHS, WITHOUT ANY SURGERY, WHO UNDERWENT PRE-

SURGICAL ORTHOPEDICS IN THE CLINIC (TAKING MODELS OF THE MAXILLARY PROCESS).



Community Needs
• WE DETECTED THAT MANY PATIENTS HAD CAVITIES AND THOSE WHO WERE TREATED IN 
PRIVATE DENTAL OFFICES WERE TRAUMATIZED, MAKING IT MORE COMPLICATED TO TREAT 
THEM, THESE TREATMENTS WILL BE DONE IN THE CLINIC 
• OTHER PATIENTS UNDERWENT SECONDARY SURGERIES TO IMPROVE THE AESTHETIC 
APPEARANCE OF THE LIP AND/OR PALATE TO IMPROVE SPEECH
• AFTER SURGERY, THE USE OF THERAPEUTIC LASER IS RECOMMENDED TO MINIMIZE SCARRING
• WE ARE CONVINCED THAT IT IS NECESSARY TO REINFORCE AND UPDATE THE KNOWLEDGE OF 
THE CLINIC STAFF IN ORDER TO BETTER TRAIN STUDENTS AND OFFER THE HIGHEST QUALITY 
CARE



Global Grants - Area of Focus



WITH THE IMPLEMENTATION OF THE CLINIC IN JULY 2023, WE STARTED THE 

DENTAL, PSYCHOLOGICAL AND SPEECH THERAPY TRATAMENTO OF PATIENTS 

WITH CLEFT LIP AND PALATE 

THE CENTER IS CURRENTLY TRAINING DENTISTRY STUDENTS FROM GRUP 

CEDVA EDUCATIONAL CENTER AND STUDENTS IN THE PSYCHOLOGY AND 

PRIMARY EDUCATION CAREER IN COLLABORATION WITH THE EDUCATIONAL 

AND CULTURAL CENTER OF MORELOS (CECUM) AND THE SAN CARLOS 

UNIVERSITY AND STUDENTS OF THE NUTRITION CAREER OF THE 

AUTONOMOUS UNIVERSITY OF THE STATE OF MEXICO ACOLMAN CAMPUS

WITH THE SUPPORT OF THE GOVERNMENT OF THE STATE OF MEXICO AS 

WELL AS THE DONATION OF ECONOMIC RESOURCES, THE XALOSTOC 

ROTARY CLUB, IT RESTARTED THE FREE SURGERIES CAMPAIGNS WHERE 35 

CHILDREN WERE OPERATED ON AUGUST 2024 AND ANOTHER WILL BE 

CARRIED OUT IN APRIL 2025 WHERE 35 TO 40 MORE CHILDREN WILL BENEFIT

Sustainability



Budget

CONCEPT UNITS COST IN PESOS

Equipment & supplies  793,599

Training  133,200

 

 

Total Amount in Pesos 927,799



Sponsor
Amount

 USD

Xalostoc Rotary Club & Others  $ 2,000

District 4170 DDF
             8,600

US Sponsor & Other Partners DDF (and US cash 6,100) 20,832

Rotary Foundation Match 18,665

Total Amount $ 50,097

Funding in US Dollars (exchange rate 18.5:1)



ISRAEL HERNANDEZ CASTILLO

Email: odontoihc@hotmail.com
Móvil: 553444-1618
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